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The School Context 
 

Bordubi HS School is located in the Hapjan block of the Tinsukia district of Assam. It is 

managed by the Department of Education. The school is co-educational and situated in a 

rural area with classes up to XII. 

 

Challenges Faced due to School Closure 
 

The school faced many challenges including a lack of Android Mobile phones on the part 

of the students, unavailability of mobile networks in certain regions, and poor student 

participation due to the failure of monthly mobile recharges.  Schools also had challenge 

to protect them from mobile misuse and going astray at some time.  
 

Innovative Leadership Practices for Mitigating Learning Gaps 
 

The school took initiative in making the students believe in the utility of online classes 

and prepared online teaching materials on English-1, English-2, Math-3 and Social 

Sciences and motivated them to be regular and punctual in the online classes.   To 

mitigate the learning gaps class-wise, YouTube content videos were shared as 

resources. Visits were made to the homes of students. ‘Zoom App’, ‘Google Meet’ classes, 

and online discussions. Children who couldn’t join online were contacted through 

alternative strategies including individual phone calls and visiting student’s houses. 

School’s YouTube Channel 

https://www.youtube.com/@bordubihighersecondaryscho7838/videos  

 

Some of the videos: 

https://www.youtube.com/watch?v=A31vsitWGfg&list=PLSiPjXQ11pfac7VJn9ya1_JxSj
bU_p_zQ&index=36  

https://www.youtube.com/watch?v=WzODFc1EOQE&list=PLSiPjXQ11pfac7VJn9ya1_Jx
SjbU_p_zQ&index=41  

https://www.youtube.com/watch?v=o4x38mwojzI&list=PLSiPjXQ11pfac7VJn9ya1_JxSj

bU_p_zQ&index=49 

https://www.youtube.com/watch?v=4PnAmno2bhM   
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Collaboration with Community and Parents to Ensure Student Learning 

 

To ensure student learning through the collaboration of the community and parents, 

physical meetings were conducted. Door to Door visits and phone calls were made to 

parents of students. Online meeting for SMC, community members, and parents through 

‘Google Meet’ was conducted. 

 

Way Forward 
 

The school management committee plans to ensure the learning of students through 

100% attendance of the total enrolment (in different batches) and also 100% 

attendance in the online and offline examinations.  Keeping records of internal 

assessments and practical examinations is mandatory. Ensure 100% maintenance of 

COVID-19 protocol during offline classes and conducting the physical meeting.  

Organizing online meetings to track the study schedule of students at home. Motivating 

them to engage in the school’s development programs meant for students learning.   

Visited Door to Door to ensure students learning. Arrangement of Sunday special classes 

by the teachers to ensure students' learning is up to the mark. ‘Saturday Career 

Counselling Programme' for motivating the students and also to prepare them for future 

challenges. 

 

 

Conference Presentation 
https://docs.google.com/presentation/d/1aulYSZoHAGml6VPdO50SkF6enbwp0RLx/e

dit?usp=sharing&ouid=103705547766060522301&rtpof=true&sd=true  
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